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STUB YEAR 2020  COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP4001 

 

 
    

Project Name: 
Green Bay Trail Crossing 
Improvements 

Project Type: Bicycle Path 

Department: Public Works Project Manager: David Mau 

Cost:  $50,000 Account(s): 100-300-210-80120 

Funding Source:    General Fund  Fund(s): General  

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

Three miles of the Green Bay Trail traverses through Glencoe between Scott Avenue and Lake Cook Road. Much of 

the trail was constructed on the former Chicago North Shore and Milwaukee Railroad right-of-way, where it runs 

parallel to the Union Pacific Railroad-Metra North Line for nearly nine miles between Wilmette and Highland Park. 

In Glencoe, the Green Bay Trail is currently on-street between South Avenue and Maple Hill Road. Two proposed 

improvements to the trail through the on-street segment are under consideration in the near future, and funds are 

included in the proposed Stub Year 2020 budget for each. 

 

Replacement Recommendation: 

In 2017, the Village contracted with Toole Design Group to study the trail crossing at Hazel Avenue. At this crossing 

location there are conflicts for pedestrians and cyclists due to the offset alignment, sight distance restrictions and 

vehicle traffic on Hazel Avenue. The 30% design plans for improving this crossing attempt to address near-term 

countermeasures to mitigate conflicts between pedestrians and cyclists, fix the tight turns that currently exist at 

Hazel Avenue and achieve ADA compliance. The proposed improvements also include widening the trail between 

Cedar Lane to the south and Park Avenue to the north. Grant funding for this type of trail improvement is available 

through the IDOT Transportation Enhancement Program and the IDNR Illinois Trails Grant Program, and $25,000 is 

included in Stub Year 2020 budget to cover the cost of engineering support for these grant applications. 

 

The Park District is planning a major improvement to the linear parks located along Old Green Bay Road between 

Park Avenue and Maple Hill Road that includes a new off-street bicycle trail. The Park District’s funding for this 

improvement is likely to be coming from several sources including grants and a private donation; $25,000 in 

funding is included in the Stub Year 2020 budget for the potential of limited Village participation in the cost of the 

crossing improvements at each of the Village cross streets within the Park District’s project limits. 

 

Strategic Plan: 

Installation of new bicycle trail crossing improvements for pedestrian and cyclist safety and connectivity is an 

action item directly related to the goal of employing best practices to deliver high-quality services and maintain 

infrastructure that encourages more pedestrian/cyclist activity, as well as supports the Village’s  

value of environmental sustainability. 

 

Segment: Green Bay Trail Crossing improvements at Hazel Avenue 

and along Old Green Bay Road 

Replacement of: Bicycle and Pedestrian Crossing Upgrades 

Expected useful life: 25 years 

 
 

  
  

 



   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1204 
 

 
    

Project Name: 
Council Chambers Upgrade – 
Phase 2 Construction Project type: Building Improvement 

Department: Village Manager's Office Project manager: 
Management Analyst - 
VMO 

    

Cost: $150,000 Account(s): 100-300-220-80105 
    

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 
    

 

PROJECT SUMMARY 

Asset Description: 

As the largest meeting space in the Village Hall facility, the Council Chambers is used to host a variety of public 

meetings by both the Village and Family Service of Glencoe and is also increasingly utilized as a staff training 

room. The Council Chambers is the primary meeting room for the Village Board, Plan Commission and Zoning 

Board of Appeals/Zoning Commission, as well as for other public meetings of the Village’s Boards and 

Commissions as needed.  

 

The Council Chambers needs several facility and technology upgrades to replace failing equipment, improve 

the room’s technology capabilities and allow the room to be used with greater flexibility for public meetings 

and staff training events. 

 

Replacement Recommendation: 

The Council Chambers’ technology needs are significant. Major investment in the room was last completed in 

the early 1990s. Since that time, only minor technology upgrades have been added. Existing sound and visual 

equipment frequently fail, often impacting the ability for the room to be effectively used for meeting and 

training settings. For example: 

 

• Presentation capabilities are restrictive in that laptops and mobile devices cannot be connected to the 

projection system (either from the podium, the dais or elsewhere), necessitating staff assistance for 

presenters. Similarly, current presentation screens are located in positions difficult for both the public 

and members of Boards/Commissions to view. 

• The room lacks teleconferencing capabilities and is unable to adequately support remote trainings and 

presentations and/or telephonic meeting attendance.  

• The audio/visual systems frequently malfunction, with microphones frequently experiencing reliability 

issues and severe static when used during meetings. In addition, the room does not have technology 

that would allow visitors with hearing impairments to participate through the use of an assisted 

listening device (ALD).  

• The flexibility of the room for both public and staff-related meetings is limited by existing technology 

fixtures and large, permanent furniture/dais. 

 

As a result, recommended technology upgrades include new high definition projectors and screens, computers, 

audio/sound equipment and video conferencing technology. These upgrades will provide the Village Board, 

staff and the viewing public with a functional and enhanced meeting/training setting, while also allowing for 

more efficient use of technology in meetings.  



To accommodate improved technology, the Chambers room itself requires accompanying facility updates. The 

existing conventional ceiling needs to be reconstructed as a drop ceiling to run cabling within the room, as well 

as improvements to replace the existing dim and inefficient lighting. Next, the existing floor treatment is worn  

and requires either treatment or replacement. Last, technology improvements at the dais would require the 

dais to be either retrofitted or replaced.  

 

Staff believes it would be imprudent to make technology upgrades separate from facility upgrades. In Fiscal 

Year 2020, the Village entered into a professional services agreement with an architectural firm to review 

needs for the Council Chambers and develop design alternatives that will assist the Village in a Request for 

Proposal (RFP) process for Phase 2 construction work during Stub Year 2020.  

 

Proposed renovations included in Phase 2 upgrades are as follows: dais removal and/or replacement, as well as 

new carpet, lighting, technology, furniture and other fixtures. As Phase 2 renovation costs may vary 

significantly based upon selected room design, staff will work closely in tandem with the Village to determine 

project scope and ensure that enhancements are both efficient and cost effective. While a complete 

separation of facility updates from technology improvements is not recommended, there may be opportunities 

to plan phased updates to the room over a period of time, based on prioritization and scope of work. For that 

reason, staff recommends that the CIP include an allocation of $150,000 in Stub Year 2020 while design options 

are developed. 

 

Strategic Plan: 

Replacement of technology equipment and facility upgrades in the Council Chambers supports the strategic 

priorities of community engagement and operational effectiveness in that upgrades allow for improved live 

and streaming audience viewing of Board and other community meetings. While this project does not directly 

relate to a specific strategic work plan initiative, it supports the strategic goal related to services and 

infrastructure.  

 

Segment: N/A 

Replacement of: Components of the Council Chambers Technology and Facility  

Expected useful life:  The expected useful life of each component of the project will vary. For example, 

technology assets may have a useful life of 10 to 15 years, and facility 

improvements have useful lives of 20 to 30 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  
  



STUB YEAR 2020  COMMUNITY IMPROVEMENT PROGRAM 

Project #: CIP1020 

Project Name: Public Safety Kitchen 

Renovation 

Project Type: Building Improvement 

Department: Public Safety  Project Manager: Auxiliary Services Lieutenant 

Cost: $50,000 Account(s): 12-305-340-81115 

Funding Source: Fund Balance Fund(s): General 

Strategic Priority: Infrastructure Replacement Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY 

Asset Description: 
The Public Safety Department provides living space for 24-hour fire shift employees, which includes a kitchen, day 
room, dormitories and locker rooms. The kitchen provides a full-service workspace for meal preparation and dining. 
The kitchen also serves as the meal and break room for police and administrative personnel on a daily basis.   

Replacement Recommendation: 
The Public Safety kitchen area has not been renovated in over 20 years, except for appliances that have been 
repaired or replaced when necessary. The stove’s flame elements have deteriorated and the oven provides 
inconsistent and inaccurate heat. The stove’s ventilation system is also in need of repair. Several of the storage 
cabinets are in disrepair. The existing microwave ovens were manufactured in 1999 and are approaching the end of 
their useful lives. The water pressure and drainage is inadequate as the low pressure does not allow proper water 
flow through the dishwasher. In addition, the low pressure causes the ice making machine to fail, which has required 
replacement parts and repairs. The floor coverings are mismatched and are coming up in certain places, especially 
near the sink and dishwasher. Gaps between the cabinets and interior and exterior walls, floor and pipes create 
openings that allow rodent and insect infestation, which requires professional pest control and eradication measures.  
In light of the deficiencies as described above, staff recommends a comprehensive kitchen renovation. 

The proposed renovation will include new cabinets, appliances, countertops, plumbing and electrical service. Local 
vendors or joint purchasing may be utilized, if available.  

This renovation will provide an essential function for employees on the 24-hour shift. An updated kitchen will also 
improve the living and working conditions for all department personnel.  

Strategic Plan: 
This project is related to the strategic priority of infrastructure replacement by updating and replacing outdated or 
damaged appliances and utilities.  

Segment: N/A 
Replacement of: Existing Public Safety kitchen 
Expected useful life: 25 years 
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STUB YEAR 2020  COMMUNITY IMPROVEMENT PROGRAM 

Project #: CIP1021 

Project Name: Parking System Program 

Improvements 

Project Type: Equipment 

Department: Public Safety Project Manager: Support Services Lieutenant 

Cost: $125,000 Account(s): 12-405-405-82160 

Funding Source: Fund Balance Fund(s): General 

Strategic Priority: Operational Effectiveness Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY 

Asset Description: 
The Village maintains commuter, business district and street parking areas to facilitate transportation throughout 
Glencoe. To manage the system, the Village collects fees from motorists for parking in the commuter parking lots. 
The Village currently offers commuters the ability to buy daily, quarterly and annual passes. Commuters can purchase 
parking permits at Village Hall, online or by mail. Commuters may also use the coin box at the train station, which 
allows commuters to pay for a daily parking space. Business district parking areas are free, but have time limitations 
to ensure parking turnover. 

Community Service Officers (CSOs) conduct foot and vehicle patrol in all parking areas to enforce parking regulations. 
Timed and permit parking areas are physically monitored, which is labor-intensive and inefficient. Coin box parking 
fees are monitored and collected daily and manually counted and processed. General parking enforcement is a 
manual process – vehicles/permits are individually checked, vehicles parked in time limited areas are manually timed, 
citations are issued and manually entered into a database and fines are collected in person or online. The coin box at 
the train station is over 20 years old and in a state of disrepair.    

Replacement Recommendation: 
Staff is recommending automation of parking control operations to increase compliance with parking restrictions, 
reduce staff time in processing permits and citations, to eliminate confusion regarding the various permit options and 
to increase enforcement consistency and efficiency. Proposed enhancements will include: 1) a kiosk that will be 
installed at the train station, 2) a pass through software solution to allow commuters to purchase permits and/or pay 
parking fees via the internet or a smartphone, 3) enforcement vehicle mounted license plate readers and 4) 
electronic ticket writing devices.  

The new technology will improve customer service by offering the convenience of electronic payment and permitting, 
potentially increasing compliance with parking regulations. The vehicle mounted license plate readers will compare 
vehicle and parking permit/compliance data with the system software in real time. Vehicles in compliance will be 
verified instantly and those vehicles in non-compliance will be issued citations automatically. CSOs will be able to 
monitor all parking areas while driving, rather than on foot, thus increasing coverage and efficiency to ensure 
consistent enforcement efforts in all parking areas. Electronic citations will automatically populate the collections 
database and initiate the payment process, eliminating manual entry and collection practices. In the end, a seamless 
process for permitting, enforcement and collections will be coordinated through one software solution with 
significant reductions in manual processes. 

Strategic Plan: 
This project is related to the strategic priority of operational effectiveness and the program will transition from a 
manual to an automated system. This project will also support the strategic priority of financial sustainability by 
reducing the labor required to manage the parking program while increasing efficiency and uniform enforcement. 
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Segment:  N/A 
Replacement of: Legacy software and manual process 
Expected useful life:  
 

10 years 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
  

 

Proposed 

Below: Example of the proposed vehicle mounted license plate readers (left); example of the proposed parking 

kiosk (right) 

Below: Current commuter parking lot coin box 
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STUB YEAR 2020  COMMUNITY INVESTMENT PROGRAM  
 

Project #: CIP3095 
 

 
    

Project Name: Enterprise Resource Planning Program Project Type: IT Systems 
    

Department: Village Manager's Office Project Manager: Assistant Village Manager 
   

 

Cost: $208,300(1) Account(s): 100-100-150-60305- 
    

Funding Source: General Fund(s): General 
    

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 
(1)Estimated Stub Year 2020 portion of a multi-year project 

 

PROJECT SUMMARY 

Asset Description: 

An enterprise resource planning (ERP) program is a software that integrates data across an entire organization 

and allows for efficient flow of information between many business functions. An ERP replaces the need for 

individual, stand-alone software systems, and instead consists of integrated modules such as general ledger, 

accounts payable/receivable, payroll, human resource management, utility billing, permitting, licensing and 

work order management, among others. 
 

Replacement Recommendation: 

The Village’s existing ERP, Innoprise, has been in place since 2008. In 2017, the Village began a comprehensive 

process to evaluate its current and future ERP needs, and after issuing a request for proposals for new ERP 

systems, entered into a contract with Tyler Technologies to purchase Tyler’s Incode 10 ERP system. Staff 

anticipates that the implementation project will span two to three years, resulting in a phased implementation 

of Incode 10 and decommissioning of Innoprise. This project began in Fiscal Year 2019 and will continue in Stub 

Year 2020. Work completed in Fiscal Year 2020 includes general ledger, accounts payable, accounts receivable, 

purchasing, budgeting and financial reporting functionality. The Stub Year 2020 Budget includes funding for the 

portion of the project that staff anticipates will be undertaken in Stub Year 2020, to include payroll, 

timekeeping, utility billing and community development functionality. 
 

Incode 10 is an integrated ERP that will include financial, human resources, permitting, licensing, inspections, 

work order management and time and attendance. During the system selection process, staff determined that 

Incode 10 is a tool that will best support the Village’s business process improvements and offers the 

opportunity to reduce the number of stand-alone software systems that the Village must use in its daily 

business processes. Staff determined that the Incode 10 software offers greater reporting and business 

analytics capabilities. By leveraging the Incode 10 software and engaging in process improvement, staff 

believes that many of the Village’s business processes can be streamlined and made more customer-centric.  
 

Strategic Plan: 

Implementation of a new ERP supports the Village’s strategic priority of operational effectiveness, as it is a tool 

that can efficiently support daily business processes. Additionally, the software will offer new  

opportunities to collect and report on data, which will support several strategic work plan  

initiatives into the future. 
 

Segment:  N/A 
Replacement of: Innoprise ERP 
Expected useful life: 10-15 Years 

  
  



 

  

  

   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP 1204D 

 

 
    

Project Name: Public Safety MDT Replacement  Project Type: IT Systems 

Department: 
Village Manager’s Office / Public 
Safety Department 

Project Manager: IT Coordinator 
    

Cost: $27,000 Account(s): 100-100-150-80305 

Funding Source: Fund Balance Fund(s): General 

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

Public Safety police vehicles are equipped with Mobile Data Terminals (MDT) to provide communication with 

Glenview Public Safety Dispatch as well as various law enforcement databases to enable officers in the field to 

carry out their daily duties. In addition, the MDTs are vital to daily operations as they provide access to the Public 

Safety records management system, creating electronic records and reports to document all police activity as 

required. MDTs are manufactured as rugged computer devices specifically for law enforcement to function in a 

mobile environment in all weather conditions. 

 

Replacement Recommendation: 

The Village maintains a standard replacement cycle of five years for MDT computers, which is considered a best 

practice for this equipment. Many of the existing MDTs have surpassed the five-year replacement cycle. In 

certain circumstances, an MDT may not have to be replaced after five years if the performance is still optimal 

and the data requirements have not changed. In all, nine MDTs are recommended for replacement as they have 

surpassed the standard replacement life cycle of five years and/or have experienced performance degradation. 

More importantly, the data requirements have drastically increased as the Public Safety Department has initiated 

new programs requiring enhanced MDT capabilities, including patrol vehicle location technology, a new 

electronic citation program required by the Cook County courts and an automated parking management program 

that will begin in calendar year 2020. If not replaced, several of these nine MDTs will present a network security 

risk because of their inability to be upgraded. The currently installed software will reach the end of its useful life 

in early 2020 and will no longer be supported by the vendor. Staff recommends the replacement of the nine MDT 

computers to provide the ability to integrate with technology currently being implemented and technology that 

will be implemented in future years.  

 

Strategic Plan: 

This project is related to the strategic priority of Infrastructure Replacement.  The new MDTs will also enhance 

Public Safety Operational Effectiveness as automated systems reduce officer downtime and administrative 

processes related to daily operations. 

 

Segment: N/A 

Replacement of: Existing MDT equipment 

Expected useful life: 5 years 

 

  
  

 



 

  

  

   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1204E 

 

 
    

Project Name: Desktop Computer Replacement  Project Type: IT Systems 

Department: Village Manager’s Office Project Manager: IT Coordinator 

Cost: $25,000 Account(s): 100-100-150-80305 

Funding Source: Fund Balance Fund(s): General 

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY  

Asset Description: 

Desktop computers are used daily by staff to process information to provide residents with timely and efficient 

service. The Village currently has 15 desktop computers that need replacement that, if not replaced, will likely 

experience high risk of failure, experience performance degradation or have trouble meeting daily compute 

requirements.   

 

Replacement Recommendation: 

After years of daily use, computers become less efficient and more susceptible to failure and performance 

degradation. Additionally, older computers may no longer be capable of upgrading to newer Microsoft Windows 

operating systems when old operating systems are no longer supported by Microsoft. The replacement of desktop 

computers is a standard computer best practice life cycle replacement procedure. The Village maintains a standard 

replacement cycle of five to seven years for desktop computers. Many have surpassed the five-year replacement 

cycle and are declining in performance and/or are no longer capable of accepting new operating system upgrades.   

 

In some circumstances, a computer may not have to be replaced after five years if the performance is still optimal 

and the data requirements have not changed. However, with newer applications being used in the Village’s 

operations, the demand for more resources and faster processing is imminent. All 15 computers recommended 

for replacement have surpassed the standard replacement life cycle, experienced performance degradation 

and/or they no longer meet the Village’s operational needs. Additionally, several of these computers will present 

a network security risk when they are no longer able to upgrade to newer operating systems.   

 

Staff recommends the replacement of the 15 desktop computers to reduce network security risks, meet the 

demands of high performing applications and provide a more stable platform for staff to maintain or increase 

efficiency. All computers will be replaced with mobile computers to provide flexibility in the completion their daily 

tasks. These computers will also provide staff with access to live data whether they are in or out of office. 

 

Strategic Plan: 

This project is related to the strategic priority of Infrastructure Replacement. The new computers will enhance 

Operational Effectiveness, reduce downtime and repair cost due to system failure.  

 

Segment: N/A 

Replacement of: Existing Desktop Computer Equipment 

Expected useful life: 5-7 years 

 

 

 
  
  



   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1050 
 

 
    

Project Name: Sanitary Sewer Rehab-IICP (Area 2) Project Type: Sanitary Sewer 

Department: Public Works Project Manager: Civil Engineer 
    

Cost: $200,000 Account(s): 100-300-200-80610 

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY   

Asset Description: 

The Village's sanitary sewer system consists of 40 miles of sanitary sewer main, 1,042 manholes and eight lift 

stations. Repair and rehabilitation of the sanitary sewer collection system is an ongoing process which includes 

pipe replacement, lining and manhole repairs.  

 

Replacement Recommendation: 

As a requirement of the Metropolitan Water Reclamation District (MWRD) mandated Infiltration/Inflow Control 

Program (IICP) to eliminate inflow and infiltration (I/I) from the sanitary sewer system, the Village retained an 

engineering consultant in Fiscal Year 2018 to target an initial priority area and perform detailed condition 

assessment investigations. Based on the comprehensive investigative efforts and condition assessment, defects 

within the sanitary sewer collection system were identified, and the results were used to implement 

rehabilitation/improvements which were completed in 2018 and 2019. The improvements included sanitary 

sewer point repairs, sewer main lining and sanitary sewer manhole rehabilitation. The budget for Stub Year 

2020 begins the condition assessment of the next prioritized target area.  

 

The MWRD IICP program is ongoing and will require the Village to evaluate 2% of the sanitary sewer system 

each year. The long-range plan is to address larger areas of the system over a three-year period to make more 

cost-effective use of engineering investigation and rehabilitation dollars. Ultimately, the mandated IICP program 

will improve the overall condition of the Village’s sanitary sewer system and reduce residential basement 

backups and sanitary sewer manhole overflows. 

 

Strategic Plan: 

This project is an action item directly related to the goal of employing best practices to deliver high-quality 

services and maintain infrastructure and supports the strategic priority of infrastructure replacement.  

 

Segment: Sanitary sewer main and manholes in IICP targeted priority area 

Replacement of: Sanitary sewer pipe and manholes 

Expected useful life: 40 years 
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STUB YEAR 2020  COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1043 
 

 

Project Name: Downtown Sidewalk Paver Restoration Project Type: Sidewalks 

Department: Public Works Project Manager: General Superintendent 
    

Cost: $105,000 Account(s): 100-300-250-80805 
    

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY  

Asset Description: 

Modular sidewalk pavers were installed in all sidewalk areas in the 

downtown business district in 2001 and 2002 as part of the 

comprehensive streetscape improvements program approved by 

referendum in 2001. The downtown paver system design includes clay 

brick pavers with a concrete brick paver border and covers over 70,000 

square feet of sidewalk area throughout the business district. 
 

A modular paver system provides the ability to remove and replace pavers 

for utility excavation repairs and adjustments to the surface grade due to 

tree roots and differential settlement. It also permits the replacement of 

pavers that are stained or damaged. The paver system has served the community well with its ability to 

withstand pedestrian traffic, weather and road salt—and it has remained visually attractive.   
 

Replacement Recommendation: 

Public Works has maintained the downtown pavers since their original installation through an annual 

maintenance allowance for an outside contractor to address isolated areas that pose potential hazards (i.e. 

settlement, trip hazards and standing water) to pedestrians. In Fiscal Year 2019, a program was initiated to 

address extended areas along each block face in the downtown in a systematic manner beginning with the 

north side of Park Avenue from Green Bay Road to Vernon Avenue. The plan is to address the maintenance of 

the entire 70,000 square feet of pavers in the downtown by Calendar Year 2024. The scope of the restoration 

work includes removal of the pavers, regrading of the stone sub-base (supplementing the aggregate base as 

required) and resetting the pavers. The restoration effort includes the replacement of an estimated 10% of the 

clay brick and concrete pavers based on condition (i.e. stains or cracks). Based on the pricing and experience of 

the 2019 contract work, staff has increased the budget for Stub Year 2020 from $100,000 to $105,000.  
 

Strategic Plan: 

Downtown sidewalk paver restoration is an action item directly related to the goal of supporting economic 

growth through improvements to the Village’s built environment and supports the strategic goal of economic 

development and the strategic priority of infrastructure replacement. Because the improvement is  

designed to assist pedestrians and encourage more pedestrian activity in the downtown, it  

supports the Village’s value of environmental sustainability. 
 

Segment: Identified sidewalk paver areas in the downtown  

Replacement of: N/A 

Expected useful life: 20 years 
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STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  
 

Project #: CIP3009 

 
 

    

Project Name: Residential Sidewalks  Project Type: Sidewalks 

Department: Public Works Project Manager: Civil Engineer 
    

Cost: $100,000 Account(s): 100-300-250-80805 

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 
Asset Description: 

The Village maintains over 73 miles of public sidewalk 

throughout the community. Each year, the Village 

assesses the condition of residential sidewalks and 

replaces them based on the structural condition of 

the concrete (cracking, spalling or deterioration), 

heaved sections excessive sloping and poor drainage. 

The primary goal of the program is to maintain a safe 

and functional pedestrian sidewalk system. 
 

Replacement Recommendation: 

The residential sidewalk replacement program in the Village is managed through dividing the sidewalk system 

into three zones and each zone is inspected on a three-year cycle. Identified sidewalk squares, together with 

reported hazard locations, comprise an annual targeted replacement program. Replacement standards are 

applied using engineering standards and deficiency tolerances consistent with the U.S. Department of 

Transportation’s Guide for Maintaining Pedestrian Facilities for Enhanced Safety. Staff is presently reviewing the 

program to provide a more comprehensive needs evaluation – including replacement of cracked or broken 

squares, alternative options for removing trip hazards (i.e. grinding, cutting) and installation of new squares to 

connect gaps in the existing network.  
 

In Stub Year 2020 an emphasis will be placed on identifying and prioritizing new sidewalk locations to fill gaps in 

the existing sidewalk network as identified in the Village’s Active Transportation Plan (ATP) completed in 2018. 

Possible locations to be considered include Dundee Road between Greenwood Ave and Vernon Ave, and Dundee 

Road between Pebblewood Lane and the Chicago Botanic Garden entrance. 
 

Strategic Plan: 

Installation of residential sidewalks is an action item directly related to the goal of employing best practices to 

deliver high-quality services and maintain infrastructure and supports the strategic priority of infrastructure 

replacement. Because residential sidewalks are designed to assist and encourage more  

pedestrian/cyclist activity, it supports the Village’s value of environmental sustainability. 
 

Segment: Gaps in the Village sidewalk network as identified  

in the ATP  

Replacement of: Residential sidewalk 

Expected useful life: 40 years 

 
 

  
  



 

 

  

   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1047 

 

 
    

Project Name: Storm Sewer Drainage 
Improvements 

Project Type: Storm Sewer 

Department: Public Works Project Coordinator: Civil Engineer 
    

Cost: $150,000 Account(s): 100-300-200-80610 

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 
Asset Description: 
The Village’s storm sewer system includes 70 miles of storm sewer pipe that functions to convey storm water 
through two primary drainage basins that outlet the western half of the Village to the east diversion ditch and 
the eastern half of the Village to Lake Michigan. Significant storm water improvements have been completed 
over the last 25 years to address localized and recurring street and right-of-way flooding throughout the 
Village. Other identified storm water improvements target critical outfall pipes and structures in both drainage 
basins. Additional engineering study is required to evaluate remaining localized areas in the Village where 
storm sewer capacity issues remain. 
 
Replacement Recommendation: 
The Stub Year 2020 budget includes funds for engineering evaluation of the Park Avenue/South 
Avenue/Washington Avenue drainage basin. The Park Avenue Basin improvements completed in 2016 
terminated at the intersection of Park Avenue and South Avenue into an existing storm sewer that traverses 
the Skokie Country Club property to an outfall tributary to the east diversion ditch. The existing storm sewer on 
Washington Avenue connects to this same existing storm sewer, and the limited capacity of the pipe causes 
significant flooding to occur at the west end of Park Avenue as well as Washington Avenue and Washington 
Place. 
 
Storm sewer capacity issues have also been identified on Sunset Lane west of Vernon Avenue causing 
sustained roadway flooding that results in the street being impassable. Funding is included for upgrades to the 
Sunset Lane storm sewer system. 
 
Strategic Plan: 
The completion of the engineering study and proposed storm sewer improvements supports the services and 
infrastructure goal of employing best practices to deliver high-quality services and maintain infrastructure and 
supports the strategic priority of infrastructure replacement. 
 
Segment: Engineering study of Park Avenue/South Avenue/Washington Avenue  

drainage basin area 
Replacement of: Sunset Lane storm sewer  
Expected useful life: 
 

40-50 years 
 
 
 
 
 

  
  



 
   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1040 
 

 
    

Project Name: Commuter Parking Lot Lighting 
Improvements 

Project Type: Lighting 

Department: Public Works Project Manager: General Superintendent 
    

Cost: $155,000 Account(s): 100-300-250-80715 

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Economic Development 

 

PROJECT SUMMARY  

Asset Description: 

The southwest and southeast commuter lots include 14 street lights that were 

installed in the early 1990s. The street lights are precast concrete poles with 

lantern style fixtures that are illuminated with high pressure sodium lamps. 

Several of the precast concrete poles are severely deteriorated and need 

replacement. 
 

Replacement Recommendation: 

As a second phase of an overall street light improvement and upgrade plan, 

staff is recommending updating the street light poles and fixtures in both of 

these actively used commuter parking lots.  
 

Phase I of the street light improvement and upgrade plan began in 2018 when 

the Village replaced the concrete precast poles in the northwest commuter lot with updated cast aluminum 

poles and fixtures. The new lights are equipped with LED lamps. The new poles and fixtures in the northwest 

commuter lot are designed and manufactured by the same lighting company used in the downtown business 

district streetscape improvements completed in 2001-02. Originally the lighting improvements in the 

southwest lot were budgeted in Fiscal Year 2020, but in an effort to improve the efficiency for design and 

reduce costs overall engineering costs, the design will be completed in Fiscal Year 2020 with the contracts for 

furnishing the street lights and installation included in Stub Year 2020. Overall, this lighting improvement plan 

will increase the life expectancy of the lamps from two to 10 years which will reduce labor and energy costs.  
 

The cost to replace the existing concrete poles and light fixtures with cast aluminum poles and fixtures in both 

the southwest and southeast commuter parking lots is budgeted at $155,000. As part of the Village’s overall 

energy efficiency strategy, staff will also pursue rebate grant funding opportunities for this initiative.  
 

Strategic Plan: 

Installation of commuter parking lot lighting improvements is an action item directly related to the goal of 

supporting economic growth through improvements to the Village’s built environment and  

communicates the Village’s value of environmental sustainability by improving  

energy efficiency. 

 

Segment: Southwest and Southeast commuter parking lots 

Replacement of: Street Lights 

Expected useful life: 25 years 
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STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  
 

Project #: CIP4002 

 

 
    

Project Name: 
Safe Routes to Schools Routes 
Infrastructure Improvements 

Project Type: Streets 

Department: Public Works Project Manager: Public Works Director 

Cost:  $111,500 Account(s): 100-300-250-80705 

Funding Source:    
General Fund (State Grant 
Reimbursement) 

Fund(s): General  

 
 

  

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

The Village maintains over 73 miles of public sidewalk throughout the community. Within the sidewalk networks 

are priority pedestrian crossings around the schools and park district facilities. Improvements to specific pedestrian 

crossing locations on streets with higher traffic volumes and speed limits warrant specific attention.  

 

Replacement Recommendation: 

In late 2017, Sustainability Task Force spearheaded a separate committee comprised of staff and representatives 

from the Glencoe School District 35 and the Village to study pedestrian and bicycle connectivity throughout the 

Village. The collaborative work of this joint initiative resulted in the Village’s first Active Transportation Plan (ATP). 

The ATP identifies potential infrastructure projects with the goal to improve walking and biking paths for people of 

all ages and abilities. To assist with funding some of the projects identified in the ATP, the Village and School 

District 35 applied for the Illinois Department of Transportation’s Safe Routes to Schools (SRTS) grant. The Village 

was successfully awarded $118,500 in SRTS grant funding, $111,500 for infrastructure improvements and $7,000 

for District 35 education and communication efforts.  

 

Proposed Safe Routes to School Infrastructure Locations and Improvements: 

• Forest Way Drive – Re-stripe crosswalks, remove and replace curb/sidewalks and new sidewalk installation 

• Dundee Road and Forest Way Drive – Re-stripe crosswalks, widen waiting area on Southwest corner, 

school zone payment markings and signs 

• Dundee Road – Re-stripe crosswalks, crosswalk signs, and install rapid reflecting flashing beacon 

• Green Bay Road and South Avenue – Re-stripe crosswalks and widen waiting area for students 

• Green Bay Road and Harbor Street – Re-stripe crosswalks, school zone pavement markings and signs 

 

Strategic Plan: 

Installation of new sidewalks and improved pedestrian connectivity is an action item directly related to the goal of 

employing best practices to deliver high-quality services and maintain infrastructure that encourages more 

pedestrian/cyclist activity. This supports the Village’s value of environmental sustainability. 

 

Segment: Targeted crossing, signage and sidewalk improvements as 

identified in ATP 

Replacement of: Pedestrian crossing upgrades 

Expected useful life: 25 years 
 

 
  
  

 



    

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM 
 

Project #: CIP3112 
 

 
    

Project Name: 
Glencoe Water Plant/Beach Access 
Ramp Project Type: Streets 

Department: Public Works Project Manager: Civil Engineer 
    

Cost: $60,000 Account(s): 100-300-250-80705 
Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 
 
PROJECT SUMMARY  
 
Asset Description: 
The access ramps from the street ends at Park Avenue and 
Hazel Avenue down to the Water Plant and Glencoe Beach 
were constructed in several phases from 1930 to 1960. The 
ramps are stabilized on both sides by stone retaining walls. 
Structural repairs are needed on a portion of the retaining 
wall on the ramp leading down from Park Avenue. 
  
Replacement Recommendation: 
As a part of the Park District’s planned repairs to the retaining 
wall at the Park Avenue overlook in the Spring of 2020, 
structural repairs to a portion of the retaining wall on the 
ramp leading down from Park Avenue will be jointly bid. The 
repairs to the retaining wall will include removal and 
replacement of the concrete footing and reconstruction of 
the stone retaining wall for approximately 25 feet of the wall. 
The ramps on the lakefront bluff below Park Avenue and Hazel Avenue are shared by the Park District and the 
Village (Water Plant access), so the cost of the ramp retaining wall repairs will split 50/50. The engineer’s estimate 
for the total cost of the ramp retaining wall repairs is $120,000. The tentative timeline is to begin the repair work in 
March 2020 in order to be completed prior to the opening of the Glencoe Beach for the 2020 season. 
 
Strategic Plan: 
Repairs to the Water Plant/Glencoe Beach Access Ramp Wall is an action item directly related to supporting the 
strategic priority of infrastructure replacement. 
 
Segment: Water Plant/Glencoe Beach Access (North Ramp) Retaining Wall 
Replacement of: Approximately 25 ft of Stone Retaining Wall 

Expected useful life: 30 – 35  years 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
  



   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CPS1022 

 

 
    

Project Name: Patrol Vehicle #652  Project Type: Vehicle – Auxilary Services 

Department: Public Safety Project Manager: Lieutenant 

Cost: $55,000 Account(s): 100-400-300-80405 

Funding Source: General Fund Fund(s): General 

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

Squad 652 is a 2014 Chevy Caprice assigned to the 

patrol division. 

 

Replacement Recommendation: 

As part of the annual budget process, staff conducts a 

detailed qualitative and quantitative review of fleet 

vehicles; repair and condition data is provided by the 

Public Works fleet division. Factors included in this 

analysis are mechanical condition of each vehicle, 

mileage, repair history, potential reassignment of vehicles to different functional areas, or disposal of vehicles 

that have reached their age and mileage thresholds. The established replacement cycle for patrol vehicles is 

four years in service or 100,000 miles, because as pursuit rated vehicles they are driven under unusual and 

sometimes extreme performance and weather conditions. Also, patrol vehicles accrue significant idle time 

which creates additional stress on engine components. As such, the potential for failure in the engine and 

drivetrain increases as patrol vehicles approach these thresholds, as do the repair costs over and above 

preventive maintenance. Due to comprehensive preventive maintenance provided by Public Works mechanics, 

patrol vehicles approaching the thresholds retain relatively high trade values, which subsidizes replacement 

costs rather than potential repair costs if the vehicle remained in the fleet.   

 

Replacement of Squad 652 is recommended based on the following reasons: 

• At the time of expected replacement, this vehicle will have been in service for almost six years and 

nearing or exceeding 100,000 miles.   

• Public Works Department fleet division staff made significant repairs to the steering system 

components in the past year, likely due to age, mileage, and driving conditions.  

• This vehicle is the last sedan in the patrol fleet, and it does not meet the storage needs for required 

Public Safety equipment. 

• As the age and mileage will exceed thresholds at time of replacement, command staff is not confident 

that this vehicle can meet reliability standards to perform as required. 
 

Staff is recommending the replacement of the existing sedan vehicle with a 2020 Ford Interceptor SUV 

(Explorer).  Sedans no longer serve the needs of the department most effectively. The Explorer has a larger 

storage capacity for required equipment carried by public safety officers, which includes structural firefighting 

personal protection, mobile computer systems, radios, firearms and emergency medical services equipment. A 

hybrid option will be available for the first time in pursuit-rated vehicles in 2020. Staff will analyze the 

appropriateness of the hybrid option for Village use.  



The table below provides recent maintenance history and projected costs for this vehicle. 

 

Strategic Plan: 

This project is related to the strategic priority of Operational Effectiveness. The vehicle provides a reliable and 

mechanically sound pursuit-rated vehicle, which is relied upon for safe patrol operations and service delivery.  

Proactive Infrastructure Replacement is consistent with an established goal to anticipate and reduce the 

likelihood of breakdown for high-mileage vehicles used in police patrol.  

 

 
Segment: 

 
 N/A 

Replacement of: Squad 652 
Expected useful life: 4 years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vehicle #652 - 2014 Chevrolet Caprice 
In Service 
Date 

11/21/2014 

Purchase Price $25,432  Current Value $5,000  
Replacement 
Price 

$35,259 (Vehicle Only) 

Total Repair Costs $12,000  Total P&M Costs $3,960  Miles 90,200 

Description Patrol Vehicle 

              

Last 5 Years 2015 2016 2017 2018 2019 Total 

P&M Costs $500  $693  $1,500  $373  $895  $3,961  

Repair Costs $1,115  $2,543  $4,181  $1,583  $2,578  $12,000  

              

Projected 5 Years 2020 2021 2022 2023 2024 Total 

P&M Costs $792  $792  *** *** *** $1,584  

Repair Costs $2,400  $2,400  *** *** *** $4,800  

Projected Repairs Avg. Repair Costs Avg. Repair Costs         

  
  



   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CPS1023 

 

 
    

Project Name: Patrol Vehicle #660 Project Type: Vehicle 

Department: Public Safety Project Manager: Auxiliary Services Lieutenant 

Cost: $55,000 Account(s): 100-400-300-80405 

Funding Source: General Fund Fund(s): General 

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

Squad 660 is a 2017 Ford Interceptor SUV (Explorer) 

assigned to the Patrol Division. 

  

Replacement Recommendation: 

As part of the annual budget process, staff conducts a 

detailed qualitative and quantitative review of fleet 

vehicles; repair and condition data is provided by the 

Public Works fleet division. Factors included in this 

analysis are mechanical condition of each vehicle, 

mileage, repair history, potential reassignment of vehicles 

to different functional areas, or disposal of vehicles that 

have reached their age and mileage thresholds. The 

established replacement cycle for patrol vehicles is four years in service or 100,000 miles, because as pursuit rated 

vehicles they are driven under unusual and sometimes extreme performance and weather conditions. Also, patrol 

vehicles accrue significant idle time which creates additional stress on engine components. As such, the potential 

for failure in the engine and drivetrain increases as patrol vehicles approach these thresholds, as do the repair costs 

over and above preventive maintenance. Due to comprehensive preventive maintenance provided by Public Works 

mechanics, patrol vehicles approaching the thresholds retain relatively high trade values, which subsidizes 

replacement costs rather than potential repair costs if the vehicle remained in the fleet.   

 

Based on the comprehensive preventive maintenance provided by Public Works mechanics, staff has determined 

that while this patrol vehicle is approaching the mileage threshold for patrol vehicles it remains a useful vehicle as a 

Public Safety administrative vehicle. The established replacement cycle for administrative vehicles is six years in 

service or 100,000 miles. While administrative vehicles are pursuit rated vehicles, they are less likely to be driven 

under performance conditions. Therefore, staff recommends that the current patrol squad 660 be replaced with a 

new 2020 Ford Interceptor SUV rather than be used as a trade-in. The current squad 660 will be re-purposed and 

replace administrative squad 656, which will be traded in. Squad 656 is a 2013 Ford Taurus assigned to the Deputy 

Chief in the Police Division.    

 

Repurposing of Squad 660 is recommended based on the following reasons: 

• Squad 660 has been heavily used as a patrol vehicle and will have well over 100,000 miles at the time it is 

re-purposed as an administrative vehicle . 



• To avoid potential mechanical failures and unexpected maintenance costs and increased fuel costs 

associated with higher mileage patrol vehicles, staff believes that squad 660 can be a safe and reliable 

administrative vehicle for 2-4 additional years.   

• This replacement option meets the service needs of the public and budgetary and operational needs of the 

Village.. 

 

Staff is recommending replacement of squad 660 with a 2020 Ford Interceptor SUV (Explorer). The Explorer has 

been a reliable patrol vehicle for the Public Safety Department for many years. It has appropriate storage capacity 

for required equipment carried by public safety officers, which includes structural firefighting personal protection, 

mobile computer systems, radios, firearms and emergency medical services equipment. A hybrid option will be 

available for the first time in pursuit-rated vehicles in 2020. Staff will analyze the appropriateness of the hybrid 

option for Village use.   

 

The table below provides recent maintenance history and projected costs for vehicle 660. 

 

Replacement of Squad 656 is recommended based on 

the following reasons:  

• The water pump failed and was replaced, 

requiring specialized tools and training. The 

engine compartment was dismantled to 

accommodate the repairs, so the vehicle was 

out of service for three months.  

• The trunk area is prone to chronic water leaks, 

resulting in mold in the trunk compartment 

• Recurring electrical system failures, including 

component failure and battery failure.   

 

Staff is recommending replacement of this vehicle with the current Squad 660, a 2017 Ford Interceptor SUV 

(Explorer). The larger vehicle will be far more functional as a command vehicle for large scale police incidents. The 

Vehicle #660 - 2017 Ford Explorer 
In Service 
Date 

2/24/2017 

Purchase Price $26,787 Current Value $8,631 
Replacement 
Price 

$35,259 (Vehicle Only) 

Total Repair Costs $4,993 Total P&M Costs $2,150 Miles 85,000 

Description Patrol Vehicle 

              

Last 5 Years 2015 2016 2017 2018 2019 Total 

P&M Costs *** *** $496  $1,061  $593  $2,150  

Repair Costs *** *** $1,194  $3,297  $502  $4,993  

              

Projected 5 Years 2020 2021 2022 2023 2024 Total 

P&M Costs $717  $717  *** *** *** $1,434  

Repair Costs $1,664  $1,664  *** *** *** $3,328  

Projected Repairs Avg. Repair Costs Avg. Repair Costs         



fleet already includes several Explorers, which helps with consistency and efficiency in maintenance.  At time of 

replacement, squad 656 will have been in service for over seven years. 

 

The table below provides recent maintenance history and projected costs for vehicle 656. 

 

 

Strategic Plan: 

This project is related to the strategic priority of Operational Effectiveness. The reassignment of a patrol vehicle in 

lieu of purchasing a new vehicle satisfies the Financial Sustainability strategic priority. The reassigned patrol vehicle 

will provide a reliable and mechanically sound pursuit-rated vehicle, which is relied upon for safe administrative 

operations and service delivery. Proactive Infrastructure Replacement is consistent with an established goal to 

anticipate and reduce the likelihood of breakdown for high-mileage vehicles used in police patrol.  

 

Segment:  N/A 

Replacement of: Squad 660 

Expected useful life: 4 years 

 

 

 

 

 

 

 

 
 

Vehicle #656 - 2013 Ford Taurus 
In Service 
Date 

4/9/2012 

Purchase Price $23,284  Current Value $2,000  
Replacement 
Price 

$0 

Total Repair Costs $12,243  Total P&M Costs $2,006  Miles 73,095 

Description Deputy Chief Vehicle 

              

Last 5 Years 2015 2016 2017 2018 2019 Total 

P&M Costs $88  $401  $165  $284  $234  $1,172  

Repair Costs $423  $1,096  $2,048  $2,479  $5,184  $11,230  

              

Projected 5 Years 2020 2021 2022 2023 2024 Total 

P&M Costs $234  $234  *** *** *** $468  

Repair Costs $2,246  $2,246  *** *** *** $4,492  

Projected Repairs Avg. Repair Costs Avg. Repair Costs         

  
  

 



   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1048 

 

 
    

Project Name: Sewer Vac Truck – Unit #25 Project Type: Vehicle 

Department: Public Works Project Manager: General Superintendent 

Cost: $433,000 Account(s): 100-300-200-80405 

Funding Source: General Fund Fund(s): General 

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

The Public Works Sewer Vac truck (Unit #25) is a 
critical and necessary piece of equipment used to 
maintain the Village’s storm and sanitary sewer 
systems. It is used daily to clean manhole structures 
and pipe and is occasionally used to hydro-excavate 
utility repairs (excavation of soils using water and 
suction).  
 

Replacement Recommendation: 

The existing sewer vac truck was purchased in 2009 

and has 6,410 front engine hours and 2,045 rear 

engine hours. As part of the CIP review process, a 

detailed qualitative and quantitative review was 

completed by the Fleet Division staff, and the replacement of Unit 25 is recommended based on the following: 

 

• Dump body has extensive corrosion and will require replacement 

• Rear motor will require replacement in the next one to two years 

• Impeller and housing have extensive corrosion and will require replacement 

• Vehicle is experiencing “ghost” electrical issue that staff and manufacturer are unable to diagnose 

  

The current unit #25 is manufactured by Vac All and has dual International engines, one that powers the 

vehicle drive train and rodder attachment, the other that powers the vacuum system. A dual engine system 

requires a large chassis to house all the components which makes for a heavy vehicle and the extended chassis 

length needs significant space on the streets to navigate safely. Public Works staff has researched design 

alternatives that will provide a smaller, lighter weight vehicle that uses a single engine to power the drive train, 

rodder and vacuum system. This anticipated change in design specifications could possibly reduce the overall 

price. Demonstrations will be conducted by two or three manufacturers to provide staff with a broad view of 

what the market can offer including attachment options to improve operational efficiency. Based on the results 

of the demonstrations a comprehensive Request for Proposal (RFP) will be issued for the purchase of the new 

sewer vac.  

 

 

 



The table below provides recent maintenance history and projected costs for this vehicle. 

 

Vehicle #25 - 2009 Sewer Vac In Service Date 7/15/2010 

Purchase Price $303,404  
Current 
Value 

$78,462  
Replacement 
Price 

$430,000 

Total Repair 
Costs 

$94,971  
Total P&M 
Costs 

$17,807  Miles/Hours 
19,210/Front Eng. 6,410 - 
Rear Eng. 2,045 

Description Sewer Division Vehicle used by 3 of 5 Public Works divisions 

              

Last 5 Years 2015 2016 2017 2018 2019 Total 

P&M Costs $2,250  $1,428  $1,162  $1,930  $1,387  $8,157  

Repair Costs $9,501  $10,963  $9,188  $17,121  $6,813  $53,586  

              

Projected 5 Years 2020 2021 2022 2023 2024 Total 

P&M Costs $1,600  $1,600  $1,600  $1,600  $1,600  $8,000  

Repair Costs $55,000  $25,000  $25,000  *** *** $105,000  

Projected Repairs 

Debris/Dump 
Body 

Impellar 
Housing 

Replace 
PTO's 

      

Replace Rear 
Motor 

Replace 
Water Pump  

Front Engine 
Rebuild 

      

Suction 
Tubes 

          

            

            

 

 

Strategic Plan: 

Replacement of the Sewer Vac truck is an action item directly related to the goal of employing best practices to 
deliver high-quality services and maintain infrastructure and supports the strategic priority of operational 
effectiveness.  
 
Segment: N/A 
Replacement of: Sewer Vac Truck – Unit #25 
Expected useful life: 10 to 15 years 

 
 
 
 
 
 
 
 
 
 
 

 
 

  
  



   

STUB YEAR 2020  COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1036 

 

 
    

Project Name: Skid Steer – Unit #49 Project Type: Vehicle 

Department: Public Works Project Manager: General Superintendent 

Cost: $65,000 Account(s): 100-300-250-80205 

Funding Source: General Fund Fund(s): General 

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 

Asset Description: 

The Skid Steer (Unit #49) is one of two 
small front-end loaders utilized in the 
Public Works fleet. These extremely 
versatile loaders are used for a variety 
of operational support purposes across 
all divisions, including excavation and 
loading, pavement removal, material 
distribution through the fork lift 
functionality and snow & ice control 
operations. 
 

Replacement Recommendation: 

The existing unit #49 was purchased in 1993 and has 3,670 engine hours. As part of the CIP review process, a 
detailed qualitative and quantitative review was completed by the Fleet Division staff, and the replacement of 
Unit 49 is recommended based on the following:  
 

• Unit #49 has lost significant lifting power due to its aged hydraulic system and components 

• Unit #49 is a very old design that has limited cabin capacity and poor ergonomics 

• Components such as the bucket and forks show significant wear 

• This piece of equipment will require significant repairs to reach a satisfactory level of operation 

 
Demonstrations will be conducted by three or four manufacturers to provide staff with a broad view of what 
the market can offer including attachment options to improve operational efficiency. Based on the results of 
the demonstrations a comprehensive Request for Proposal (RFP) will be issued for the purchase of the new 
skid steer. Public Works daily operations require the need for two skid steer units due to the versatility of this 
equipment and the demand for their use by most Public Works functions. As shown by the age of the existing 
skid steer purchasing is a better option than leasing due to the longevity of the equipment. Staff has 
contacted the Park District to inquire about a possible partnership in the purchase. 
 
 
 
 
 
 
 
 
 



 
The table below provides recent maintenance history and projected costs for this vehicle. 

       (1)Repairs will be challenged by parts availability due to model year of unit. 

 

Strategic Plan: 

Replacement of a Skid Steer loader is an action item directly related to the goal of employing best practices to 
deliver high-quality services and maintain infrastructure and supports the strategic priority of operational 
effectiveness. 
 
Segment:               N/A 
Replacement of:             Skid Steer – Unit #49 
Expected useful life: 20 years 

Vehicle #49 - 1993 Case Skid Steer 
In Service 
Date 

7/1/1993 

Purchase Price $24,300  Current Value $1,500  
Replacement 
Price 

$65,000 

Total Repair 
Costs 

$32,594  
Total P&M 
Costs 

$4,464  Hours 3,657 

Description Skid Steer used by all Public Works Divisions 

              

Last 5 Years 2015 2016 2017 2018 2019 Total 

P&M Costs $105  $122  $342  $107  $0  $676  

Repair Costs $193  $818  $837  $527  $776  $3,151  

              

Projected 5 
Years 

2020 2021 2022 2023 2024 Total 

P&M Costs $169  $169  $169  $169  $169  $845  

Repair Costs $13,000(1)  $10,000(1)  *** *** *** $23,000  

Projected 
Repairs 

Hydraulic System Engine Rebuild         

Heating System Paint         

Bucket & Forks           

Parking Brake           

  

  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  
  



   

STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1033 
 

 
    

Project Name: 2-1/2 Ton Truck — Unit #40 
Dump Body and Salter — Hook 
Lift System 

Project Type: Vehicle 

Department: Public Works Project Manager: General Superintendent 
    

Cost: $80,000 Account(s): 100-300-250-80405 
    

Funding Source: General Fund Fund(s): General 
    

Strategic Priority: Operational Effectiveness Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY 
Asset Description: 

The 2-1/2-ton Public Works dump truck (Unit #40) is one of three regular duty trucks in the fleet. These trucks 

are used for a variety of operational support purposes across all divisions, including hauling excavation spoils, 

aggregate, tree logs, snow and other materials. These trucks are also equipped with a snow plow and salt 

spreader and are a major component of the primary fleet used in the Village’s Snow and Ice Control Program to 

plow and salt streets. 

 

Replacement Recommendation: 

The existing truck was purchased in 2012 and has 2,750 engine hours. As part of the CIP review process, a 

detailed qualitative and quantitative review was completed by the Fleet Division staff, and the replacement of 

Unit #40’s dump body is recommended at this time based on the following:  

 

• The dump body on Unit #40 has a unique design that combines the dump body with a conveyor belt 

system for moving materials through a shoot at the rear of the vehicle. 

• The conveyor belt system has proved to be a poor design for the Public Works Department’s needs.  

• The dump body on Unit #40 is rusted and rotting away and would require significant steel fabrication to 

rebuild.  

• The conveyor belt system is wearing and will need replacing.  

• The existing steel dump body has limited capacity of three to four cubic yards; the new dump body will 

have additional capacity of six to seven cubic yards which will increase productivity by reducing round 

trips to move material.  

 

The existing dump body on Unit #40 will be replaced with a versatile hook lift system; the same system is 

currently utilized on Public Works trucks #38 and #39. This system provides the ability to easily interchange 

apparatuses (dump body, salter, and flatbed) allowing Public Works operations flexibility in completing different 

work tasks at any time of the year. For example, during the winter months these dump trucks will not be limited 

by being exclusively outfitted for snow and ice control operations. The hook lift system permits salters to be 

easily removed and replaced with a dump body for hauling materials. That functionality is not possible with the 

current fixed salter configuration. This purchase will include a new steel dump body and a stainless-steel salter. 

In the future, when the chassis is ready for replacement the hook lift system, dump body and salter will be 

saved and installed on the new chassis. 

 

The table below provides recent maintenance history and projected costs for this vehicle. 

 



 

 

Vehicle #40 - 2012 2 1/2 Ton Dump Truck 
In Service 

Date 
3/1/2012 

Purchase Price $119,632  
Current 

Value 
$33,657  

Replacement 

Price 
$145,000 

Total Repair 

Costs 
$35,108  

Total P&M 

Costs 
$6,126  Hours 2,751 

Description 2 1/2 Dump Truck used by all Public Works Divisions 

              

Last 5 Years 2015 2016 2017 2018 2019 Total 

P&M Costs $1,325  $583  $762  $888  $700  $4,258  

Repair Costs $4,380  $1,937  $6,484  $5,371  $4,648  $22,820  

              

Projected 5 Years 2020 2021 2022 2023 2024 Total 

P&M Costs $852  $852  $852  *** *** $2,556  

Repair Costs $84,500  $4,500  $4,500  $160,000  *** $253,500  

Projected 

Repairs 

Avg. Repair 

Costs 

Avg. Repair 

Costs 

Avg. Repair 

Costs 

Replace 

Chassis 
    

Dump 

Body/Salter 
          

 

 

Strategic Plan: 

Replacement and conversion to a hook lift body system is an action item directly related to the goal of 

employing best practices to deliver high-quality services and maintain infrastructure and supports the strategic 

priority of operational effectiveness. 

 

Segment:                                           N/A          
Replacement of: Components of existing 2-1/2 ton truck - Unit #40: Dump body, hook lift system and 

flatbed 
Expected useful life:  15 years 

 

 
 

Hook Lift System with Stainless Steel Salter 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

  
  

Below: Salt conveyor images 
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STUB YEAR 2020  COMMUNITY INVESTMENT PROGRAM  

Project #: CIP1117 & 1144 

Project Name: Replace Pumps and Motors Project Type: Equipment 

Department: Water Production Project Manager: Water Plant Superintendent 

Cost: $75,000 Account(s): 200-300-295-80205

Funding Source: Fund Balance Fund(s): Water 

Strategic Priority: Infrastructure Replacement Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY  
Asset Description: 
There are four low service (low lift) 
pumps that are used to bring in raw 
water from Lake Michigan and five 
high service (high lift) pumps in the 
Water Plant that are used in the water 
production process to supply finished 
drinking water to the community. 
These pumps are critical to operations 
to provide a reliable way to draw 
water into the plant for treatment and 
to maintain pressure and flow out to 
the distribution system.  

While the Village continues to study alternatives for long-term plans for investment in the existing water plant 
infrastructure as part of the Strategic Plan, there continues to be the need to manage and maintain critical 
components of the water production and distribution systems, including the pumps and motors. 

Replacement Recommendation: 
Two of the four low lift pumps and motors are used daily. They were installed in 1992 and 1996 and are 
nearing the end of their useful life. They are no longer capable of pumping water at their rated capacity and 
repair parts are no longer available. Staff recommends replacing the pumps and motors as a unit to restore 
pumping capacity and complement their use with the new variable frequency drives (VFD’s) that were installed 
in Fiscal Year 2020.  

Two of the five high lift pumps and motors are also used daily. The motors on these pumps were installed in 
1965 and the pumps were installed in 1971. The pump and motor on high lift #1 were rebuilt in the spring of 
1997. High lift pump #1 is no longer capable of pumping water at its rated capacity because the impeller (the 
rotating component that moves the water) is worn, and the motor draws too many amps at 100% output and 
must be run at a reduced speed. High lift pump #2 had a new pump installed in 2012 but is not capable of 
pumping water at its rated capacity because the motor draws too many amps at 100% output and must be run 
at a reduced speed. Staff recommends replacing the pump and motor on high lift pump #1 as a unit and 
replacing the motor only on high lift pump #2 to restore pumping capacity. These pump upgrades will 
complement their use with the new VFD’s that were installed in Fiscal Year 2020.  



Strategic Plan: 
This project is an action item directly related to the goal of employing best practices to deliver high-quality 
services and maintain infrastructure and supports the strategic priority of operational effectiveness. In 
conjunction with the new variable frequency drive (VFD) installation the replacement pumps will improve 
efficiency and reduce energy and thereby support the strategic priority of sustainability. 

Segment: N/A 
Replacement of: Two low lift service pumps and motors  

Two high lift motors and one service pump 
Expected useful life: 20 years 



STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

Project #: CIP1125 

Project Name: Water Main Replacement- 
Longmeadow Lane 

Project Type: Water Main 

Department: Water Distribution Project Manager: General Superintendent 

Cost: $246,000 Account(s): 200-300-295-80505

Funding Source: Water Fund/Alt. Rev. Bonds Fund(s): Water 

Strategic Priority: Infrastructure Replacement Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY 
Asset Description: 
The Stub Year 2020 budget includes funds for water main 
improvements. This includes the installation of 750 lineal feet (LF) of 
8-inch water main and (2) water services (0 = Lead, 2 = Copper) from
the water main to the buffalo box (also called a b-box, which is a
water service shut-off valve) along the Longmeadow Lane right-of-
way between Westley Road and Westwood Lane. This work will
connect the dead-end water mains on Westley and Westwood to
create a “loop” that will improve water quality and system flow.

Replacement Recommendation: 
In 2016, Strand Associates completed a Water Distribution System 
Study that identified segments of water main for installation and 
replacement based on analysis of the existing distribution system 
under peak demand, water main break history data, and input from 
Water Distribution division staff.  

From the recommendations in the study, projects are prioritized using several factors including the ratio of 
breaks per 100 feet of pipe and water main locations with deficient fire flow. Fire flow is the volume of water 
that a specific fire hydrant can provide and is a function of the size of the water distribution system supplying 
that hydrant. Project estimates are updated to reflect current construction pricing. The total construction cost 
includes engineering design services. Construction inspection will be performed in-house, saving additional 
consulting engineering fees which are typically 10% of the construction cost. Annual water distribution system 
improvements are also coordinated with other Village infrastructure improvements (sanitary sewer, storm 
sewer and street resurfacing) to minimize disruption to both the street pavement and the residents affected in 
those project areas. 

Strategic Plan: 
The Water Main Replacement Project is an action item directly related to employing best practices to deliver 
high-quality services, maintain infrastructure through the ongoing evaluation of the Village’s 
 water distribution system, and supports the strategic priority of infrastructure replacement 
and operational effectiveness.  

Segment: Longmeadow Lane Loop (Westley to Westwood) 
Replacement of: 750 LF of new 8-inch water main 
Expected useful life: 40 years 
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STUB YEAR 2020  COMMUNITY INVESTMENT PROGRAM  

Project #: CIP1125 

Project Name: Water Main Replacement – 
Forest Way Drive 

Project Type: Water Main 

Department: Water Distribution Project Manager: General Superintendent 

Cost: $195,000 Account(s): 200-300-295-80505

Funding Source: Water Fund/Alt. Rev. Bonds Fund(s): Water 

Strategic Priority: Infrastructure Replacement Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY 
Asset Description:  
The Stub Year 2020 budget includes funds for water main 
improvements. This include the replacement of 497 lineal feet (LF) of 
12-inch water main on Forest Way Drive installed in the 1920’s with a
new 12-inch water main and (6) water services (0 = Lead, 6 = Copper)
from the water main to the buffalo box (also called a b-box, which is a
water service shut-off valve) between Strawberry Hill Drive to Chestnut
Lane. This segment of water main has a history of main breaks. The
water main replacement will improve the reliability of the distribution
system serving this area of the Village.

Replacement Recommendation: 
In 2016, Strand Associates completed a Water Distribution System 
Study that identified segments of water main for installation and 
replacement based on analysis of the existing distribution system 
under peak demand, water main break history data, and input from 
Water Distribution division staff.  

From the recommendations in the study, projects are prioritized using several factors including the ratio of 
breaks per 100 feet of pipe and water main locations with deficient fire flow. Fire flow is the volume of water 
that a specific fire hydrant can provide and is a function of the size of the water distribution system supplying 
that hydrant.  Project estimates are updated to reflect current construction pricing. The total construction cost 
includes engineering design services. Construction inspection will be performed in-house, saving additional 
consulting engineering fees which are typically 10% of the construction cost. Annual distribution system 
improvements are also coordinated with other Village infrastructure improvements (sanitary sewer, storm 
sewer and street resurfacing) to minimize disruption to both the street pavement and the residents affected in 
those project areas. 

Strategic Plan: 
The Water Main Replacement Project is an action item directly related to employing best practices to deliver 
high-quality services, maintain infrastructure through the ongoing evaluation of the Village’s  
water distribution system, and supports the strategic priority of infrastructure  
replacement and operational effectiveness. 

Segment: Strawberry Hill Drive to Chestnut Lane 
Replacement of: 497 LF of 12-inch water main with new 12-inch 

water main 
Expected useful life: 40 years 



Village of Glencoe Date: 10/28/2019
0 40 80 120

Feet¢1:1,200

Water Main Improvement AreaCIP SY 2020
Water Main Improvements



STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

Project #: CIP1125 

Project Name: Water Main Replacement – 
Longwood Avenue 

Project Type: 
Water 

Department: Water Distribution Project Manager: 

General 

Superintendent 

Cost: $99,000 Account(s): 200-300-295-80505

Funding Source: Water Fund/Alt. Rev. Bonds Fund(s): Water

Strategic Priority: Infrastructure Replacement Strategic Goal: 

Services &

Infrastructure

PROJECT SUMMARY 
Asset Description: 
The Stub Year 2020 water main improvements will include the 
replacement of 296 lineal feet (LF) of 4-inch water main installed in the 
1920s with new 6-inch water main and (2) water services (0 = Lead, 2 = 
Copper) from the water main to the buffalo box (also called a b-box, 
which is a water service shut-off valve) on Longwood Avenue south of 
Hawthorn Avenue. There are no lead water services on this segment of 
water main. This water main replacement will improve fire flow in the 
water distribution system in the area. Fire flow is the volume of water 
that a specific fire hydrant can provide and is a function of the size of 
the water distribution system supplying that hydrant. 

Replacement Recommendation: 
In 2016, Strand Associates completed a Water Distribution System 
Study that identified segments of water main for installation and 
replacement based on analysis of the existing distribution system under 
peak demand, water main break history data, and input from Water 
Distribution division staff.  

From the recommendations in the study, projects are prioritized using several factors including the ratio of 
breaks per 100 feet of pipe and water main locations with deficient fire flow. Project estimates are updated to 
reflect current construction pricing. The total construction cost includes engineering design services. 
Construction inspection will be performed in-house. Annual distribution system improvements are also 
coordinated with other Village infrastructure improvements (sanitary sewer, storm sewer and street 
resurfacing) to minimize disruption to the street pavement and the residents affected in those project areas. 

Strategic Plan: 
The Water Main Replacement Project is an action item directly related to employing best practices to deliver 
high-quality services, maintain infrastructure through the ongoing evaluation of the Village’s  
water distribution system, and supports the strategic priority of infrastructure  
replacement and operational effectiveness. 

Segment: Hawthorn Avenue south to end of road 
Replacement of: 296 LF of 4-inch water main with  

new 6-inch water main 
Expected useful life: 40 years 
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STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  
Project #: CIP 1125 

Project Name: Water Main Replacement- 
Hawthorn Avenue 

Project Type: Water Main 

Department: Water Distribution Project Manager: General Superintendent 

Cost: $275,000(1) Account(s): 200-300-295-80505

Funding Source: Water Fund/Alt. Rev. Bonds Fund(s): Water 

Strategic Priority: Infrastructure Replacement Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY 
Asset Description: The Stub Year 2020 water main improvements will 
include the replacement of 1,540 lineal feet (LF) of parallel 4-inch and 6-
inch water main installed in the 1920s with 770 lineal feet (LF) of new 8-
inch water main and (9) water services (4 = Lead, 5 = Copper) from the 
water main to the buffalo box (also called a b-box, which is a water 
service shut-off valve) between Sheridan Road to Longwood Avenue. This 
segment of water main has a history of main breaks and water main 
replacement will improve fire flow in the water distribution system in the 
area. Fire flow is the volume of water that a specific fire hydrant can 
provide and is a function of the size of the water distribution system 
supplying that hydrant. 

Replacement Recommendation: 
In 2016, Strand Associates completed a Water Distribution System Study 
that identified segments of water main for installation and replacement 
based on analysis of the existing distribution system under peak demand, water main break history data and 
input from Water Distribution division staff.  

From the recommendations in the study, projects are prioritized using several factors including the ratio of 
breaks per 100 feet of pipe and water main locations with deficient fire flow. Project estimates are updated to 
reflect current construction pricing. The total construction cost includes engineering design services. 
Construction inspection will be performed in-house. Annual distribution system improvements are also 
coordinated with other Village infrastructure improvements (sanitary sewer, storm sewer and street 
resurfacing) to minimize disruption to the street pavement and the residents affected in those project areas.  

(1) The cost estimate may need to be increased for lead service line replacement (3 ea.) pending regulatory mandate.

Strategic Plan: 
The Water Main Replacement Project is an action item directly related to employing best practices to deliver 
high-quality services, maintain infrastructure through the ongoing evaluation of the Village’s  
water distribution system, and supports the strategic priority of infrastructure 
replacement and operational effectiveness. 

Segment: Sheridan Road to Longwood Avenue 
Replacement of: 1,540 LF of 4-inch and 6-inch water main with 770 LF of 

8-inch water main
Expected useful life: 40 years



Village of Glencoe Date: 10/28/2019
0 40 80 120

Feet¢1:1,200

Water Main Improvement AreaCIP SY 2020
Water Main Improvements



STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  
Project #: CIP 3105 

Project Name: Residential and Commercial 
Water Meter Replacement 

Project Type: Equipment 

Department: Water Distribution Project Manager: General Superintendent and 

Water Plant Superintendent 

Cost: $2,500,000 Account(s): 200-300-290-80515

Funding Source: Water Fund/Alt. Rev. Bonds Fund(s): Water

Strategic Priority: Infrastructure Replacement Strategic Goal: Services & Infrastructure 

PROJECT SUMMARY 
Asset Description: The 
Stub Year 2020 budgets 
includes funding for the full 
replacement of the 
Village's 3,048 active water 
meters. Water meters are 
essential assets in the 
water distribution system 
monitoring accurate water 
consumption and revenue. 
The current inventory of 
water meters in the Village 
system consists of three 
different manufacturers 
installed during three 
different time periods. The 
oldest meters were part of a planned full meter change out installed during the mid-1980’s. A second planned 
change out of residential meters was completed in the mid-2000’s, this included the full change out of 
approximately 2,000 meters and the replacement of only meter registers on approximately 1,000 existing 
meters. Of these 1,000 meters approximately 800 are still in the system and have recently began to fail at a 
rate of 5 to 15 meters per month.  

The most recent planned meter change out took place over the last two years and focused on the replacement 
of 21 commercial meters that were inefficient in reading low water flow accurately. The current metering 
system has limitations and deficiencies that need to be addressed. As an example, most of the meter reading 
process requires the collection of data from three different sources and takes from three to five days of 
manpower to complete. A good portion of this work (average of 45 MEO hours per month) is dedicated to the 
task of driving the Village streets to retrieve meter readings. This process will be eliminated with the purchase 
of the proposed new metering system. The new system allows for reading meters remotely through a web 
portal allowing for the extraction of a text file that is easily imported into the Villages financial software for 
billing.  Another critically important benefit will be increased meter reading accuracy providing benefits for 
water revenue and regulatory monitoring requirements. The new meters will also allow residents to receive 
real time feedback on their water usage, potentially promoting changes in water usage behavior through 
greater awareness. Ultimately the new meter system will have a positive impact on revenue through accurate 
readings and the new rate structure. 



Replacement Recommendation: 
Staff recommends a full meter replacement program using a single meter manufacturer for all size meters and 
upgrading the communication system for collecting meter data and meter reads. The meter replacement 
program will be managed through a third party vendor. As stated above, updated water meter technology will 
allow for two-way communication between the meter, the consumer (resident) and the water utility (Village) 
that provides notifications and historical data on water usage. This information can be used to make informed 
decisions on how residents use water and will allow the Village to read meters remotely from a central 
location. In addition, the new system will provide reliable, accurate service for the next 10 to 15 years with 
minimal maintenance and repair requirements. 
 
Strategic Plan:  
The Water Meter Replacement Project is an action item related to employing best practices to deliver high-
quality services, maintain infrastructure through the evaluation of the Village’s water distribution services, and 
supports the strategic priority of infrastructure replacement and operational effectiveness.  
 
Segment: Village Wide 
Replacement of: Current Residential and Commercial Water Meters 
Expected useful life: 10 to 15 Years  
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STUB YEAR 2020 COMMUNITY IMPROVEMENT PROGRAM  

 

Project #: CIP2806 
 

 
    

Project Name: Tudor Court Street/Streetscape 
Improvements 

Project Type: Streets 

Department: Public Works Project Manager: Civil Engineer 
    

Cost: $1,736,375 Account(s): 130-300-000-80705 
 

Funding Source: Capital Fund Fund(s): Capital Fund 
    

Strategic Priority: Commercial Vitality Strategic Goal:  Economic Development 

 

PROJECT SUMMARY  
Asset Description: 
Tudor Court is a 66-foot-wide public right-of-way 
extending between Vernon Avenue and Green Bay 
Road at the north end of the central business 
district. The street pavement width is 
approximately 40 feet and accommodates one-way 
eastbound traffic with parking on both sides of the 
street. Writers Theatre and Friends Park anchor the 
north side of the street and various businesses are 
located on the south side of the street. The existing 
pavement is in very condition poor and continually 
deteriorating condition and requires resurfacing. 
Additional opportunities exist to improve the full 
right-of-way, beyond just pavement resurfacing, 
that will help to meet the Village’s long-term 
planning and economic development goals.  
 
Replacement Recommendation: 
The improvement for Stub Year 2020 includes implementation of the design plans for the Tudor Court Street 
and Streetscape improvements. The scope of work includes full-width street resurfacing, relocated curb 
layout, mid-block crossing improvement, pedestrian crosswalks at Vernon Avenue and Green Bay Road, brick 
paver accents, brick paver sidewalk repair, lighting, seat wall planters, site furnishings (benches, bike racks, 
planter pots) and landscaping improvements.   
 
The proposed improvements are supported by a primary recommendation of the Downtown Plan, adopted in 
2016, to “consider ‘special environment’ streetscape treatments to enhance the primary retail core area and 
the special nature of the arts core emerging on Tudor Court.”  
 
Conceptual design work for Tudor Court was initiated in the summer of 2017 with the formation of a 
Stakeholder Focus Group comprised of representatives from the Park District, Chamber of Commerce, Writers 
Theatre, Woman’s Library Club, Tudor Court businesses, commercial property owners and residents. 
Following significant review and input from the Village Board the project was designed, competitively bid and 
awarded in 2019. Funding for the improvement will come from non-referendum general obligation bonds 
issued in August 2019. Construction is targeted to begin in March 2020. 
 
Pending Village Board direction and given the additional bond proceeds for this project, remaining funds may 
be assigned toward Phase II of the Downtown Wayfinding Project implementation as well.  
 





COMMUNITY INVESTMENT PROGRAM
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STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM  

 

Project #: CIP1105 
 

 
    

Project Name: Traffic Signal Controller Modifications Project Type: Equipment 

Department: Public Works Project Manager: General Superintendent 
    

Cost: $25,000 Account(s): 140-300-250-80715 
 

Funding Source: Motor Fuel Tax Fund Fund(s): Motor Fuel Tax Fund 
    

Strategic Priority: Infrastructure Replacement Strategic Goal:  Services & Infrastructure 

 

PROJECT SUMMARY  
Asset Description: 
There are four intersections in the Village that are equipped with traffic signals and are under the jurisdiction 
of the Village. The Village contracts with an outside contractor for the routine maintenance and repair of all of 
the traffic signal equipment. Two of those intersections are Park Avenue and Green Bay Road and Harbor 
Street and Green Bay Road. The traffic signals at each of these locations are interconnected with the Union 
Pacific Railroad (UP) grade crossing equipment, and as such are under the review authority of the Illinois 
Commerce Commission (ICC). Following the last joint inspection of these two signalized intersections with the 
ICC, UP and the Village, some system improvements were recommended. The existing traffic signal controllers 
were installed with the signal modernization as part of the Green Bay Road improvements in 1995. Since that 
time battery back-up systems and railroad preemption interlock (the connection between an activated train 
crossing gates and the traffic signals) have become standards on all interconnected installations. The lamping 
in these signals was upgraded to LED in 2018, but additional upgrades to the controllers are recommended. 
 
Replacement Recommendation: 
The ICC identified equipment upgrades at both Harbor Street and Park Avenue to include new traffic 
controllers with railroad preemption interlock features and battery back-up systems. The Stub Year 2020 
Budget includes funds in the Motor Fuel Tax Fund for these upgrades. 
 
Strategic Plan: 
This project is an action item directly related to the goal of employing best practices to deliver high-quality 
services and maintain infrastructure and supports the strategic priority of infrastructure replacement.  
 
Segment: Existing traffic signal controllers on Green Bay Road at Harbor Street and Park 

Avenue 
Replacement of: Signal controllers with battery back-up 
Expected useful life: 25 years 

 
 
 
 
 

 
 
 
 
 
 

  
  



 
Strategic Plan: 
The Tudor Court Street and Streetscape Improvement Project is an action item directly related to the goal of 
supporting economic growth through improvements to the Village’s built environment and supports the 
strategic goal of economic development and the strategic priority of infrastructure replacement. Because the 
improvement is designed to assist pedestrians and encourage more pedestrian activity in the downtown, it 
also supports the Village’s value of environmental sustainability. 
 
Segment: Tudor Court – Vernon Avenue to Green Bay Road 
Replacement of: Street pavement surface and multiple streetscape elements 
Expected useful life: 15 years for asphalt street surface 30 years for streetscape elements 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

  
  

 



COMMUNITY INVESTMENT PROGRAM

GOLF CLUB FUND



STUB YEAR 2020 COMMUNITY INVESTMENT PROGRAM 
Project #: CIP4000 

Project Name: Continuous Cart Path Project Type: Golf Course Improvement 

Department: Golf Club Project Manager: Golf Club Superintendent  

Cost: $185,000 Account(s): 270-500-410-80106

Funding Source: Golf Club Reserve Fund Fund(s): Golf Club  

Strategic Priority: Financial Sustainability Strategic Goal:  Services & Infrastructure 

PROJECT SUMMARY 
Asset Description:  

The Glencoe Golf Club has experienced two of the wettest seasons on 

record in 2018 and 2019. The golf course does not currently have 

continuous golf cart paths which would allow the course to remain open 

for power golf carts during wet weather conditions. The golf course must 

turn away golfers who require power carts to play, and as a result, the golf 

course experiences revenue loss from greens fees and cart rental fees. 

Staff has conservatively calculated the estimated revenue loss in 2019 at 

over $130,000 from both power cart revenue and greens fees. There were 

over 60 days in 2019 from April through October where golf carts were 

not allowed on the course due to wet conditions; approximately 41 of 

those days offered conditions where continuous cart paths would be 

utilized to keep the golf course open for play with power carts.   

The addition of continuous cart paths is a tool to drive increased revenue 

to the club but is also a necessity to remain competitive in a very competitive environment. Staff estimates that 

during an average year of rainfall, the golf course experiences approximately 18 days when conditions would 

permit the use of power carts if continuous cart paths were available. Staff conservatively calculated return on 

investment (based on being open with power carts on these 18 days) the positive revenue would be realized in 

just over two years of full operation.   

Replacement Recommendation: 

The Glencoe Golf Club currently has cart paths adjacent to the tee and green areas but not in between the 

areas linking the holes. The project work focuses on connecting these points with approximately 15,000 linear 

feet of newly constructed cart paths.  

A significant cost savings will be recognized by keeping the “spoils” on property and utilizing the fill to build up 

and berm existing areas on the golf course and practice facility instead of hauling it away off site. The 

additional landscape and elevational features created by the spoils will enhance the habitat for plants and 

animals who live on the course as well as increase aesthetics for both homeowners along Westley Road and 

those who utilize the golf course. The additional expense of a bulldozer and operator which is included in the 

bid will more than pay for itself in savings from not hauling away spoils, and the benefits provided by these 

improvements on the golf course.  



Staff believes that the addition of a GPS system for the power cart fleet is also necessary with the construction 

of continuous cart paths to monitor power cart usage. This GPS system has the option to utilize Geofencing to 

keep power carts on paths during restricted use days to prevent any damage to the golf course. Other features 

of the GPS system include managing the golf cart rotation, accurately enforcing the pace of play policy and 

tracking the location of all the power carts at all times. Until recently, GPS pricing has been extremely cost 

prohibitive to the golf course operation. Staff has identified a local GPS provider that offers a product at one 

third of the price of other GPS systems. The cost of the GPS hardware, installation, and warranty is included in 

the overall project figure based on a three-year lease of the GPS system.  

 

Strategic Plan: 

Identifying critical replacement/rehab projects for Village-owned facilities in that it will provide the opportunity 

to generate additional revenue and allow for improved course conditions for the growing number of village 

residents who utilize the golf course. The less frequently the golf course is shut down due to heavy rain events 

with have a direct positive impact to the bottom line.  

 

Segment: N/A 

Addition of: 

Expected useful life: 

Continuous gravel cart paths and golf cart GPS system. 

The expected useful life of the cart paths is infinite with some minimal annual 

maintenance and upkeep. The additional revenue generated, and improved course 

conditions have been calculated by staff and are conservatively estimated to pay 

off this project in just over two years based on average weather pattern.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  
  




